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WHY WE’RE HEREWHY WE’RE HEREWHY WE’RE HERE



WHY WE’RE HEREWHY WE’RE HEREWHY WE’RE HERE
Gen Z entrepreneurs are growing rapidly — more
than 62% plan on starting their own business.

However, they don’t see The UPS Store as a
relevant partner.



WHY WE’RE HEREWHY WE’RE HEREWHY WE’RE HERE
The UPS Store is facing a key challenge: 

How can The UPS Store effectively reach and
engage an untapped audience of Gen Z small
business owners?



Gen Z is redefining what
entrepreneurship looks like.

CULTURAL TENSIONCULTURAL TENSIONCULTURAL TENSION



Gen Z is redefining what
entrepreneurship looks like.

CULTURAL TENSIONCULTURAL TENSIONCULTURAL TENSION

But the world doesn’t see
them as legitimate business

owners.



THE CORETHE CORE ISSUE... ISSUE...THE CORE ISSUE...



THE CORETHE CORE ISSUE... ISSUE...THE CORE ISSUE...

The UPS Store isn’t connecting with Gen Z
small business owners.



TARGET AUDIENCE:TARGET AUDIENCE:TARGET AUDIENCE:

Core Identity:Core Identity:
Digital-native entrepreneursDigital-native entrepreneurs
Running micro-brands from theirRunning micro-brands from their
bedrooms, cars, or apartmentsbedrooms, cars, or apartments
Side hustles become businessesSide hustles become businesses
Creative, self-taught, ambitiousCreative, self-taught, ambitious

Core Identity:
Digital-native entrepreneurs
Running micro-brands from their
bedrooms, cars, or apartments
Side hustles become businesses
Creative, self-taught, ambitious

Gen Z Small Business Owners

They’re Not Playing Business, They’re
Building One.



Gen Z is "chronically online". TikTok is the mostGen Z is "chronically online". TikTok is the most
preferred platform for this group and ispreferred platform for this group and is

considered the best word-of-mouth platform forconsidered the best word-of-mouth platform for
small businesses. They rely heavily on socialsmall businesses. They rely heavily on social
media for product discovery and networking.media for product discovery and networking.

Gen Z is "chronically online". TikTok is the most
preferred platform for this group and is

considered the best word-of-mouth platform for
small businesses. They rely heavily on social
media for product discovery and networking.

CONSUMER INSIGHTSCONSUMER INSIGHTSCONSUMER INSIGHTS



CONSUMER INSIGHTSCONSUMER INSIGHTSCONSUMER INSIGHTS
GenGen Z is known for the “hustle.” They Z is known for the “hustle.” They

frequently experience imposter syndrome andfrequently experience imposter syndrome and
require validation to be taken seriously asrequire validation to be taken seriously as

“real” owners. They prefer to figure things out“real” owners. They prefer to figure things out
themselves rather than ask for help.themselves rather than ask for help.

Gen Z is known for the “hustle.” They
frequently experience imposter syndrome and

require validation to be taken seriously as
“real” owners. They prefer to figure things out

themselves rather than ask for help.

The Hustle Mindset:The Hustle Mindset:
Their business is part of their identityTheir business is part of their identity
They handle everything (design, customer service,They handle everything (design, customer service,
packing, shipping)packing, shipping)
They wear the burnout with prideThey wear the burnout with pride
They prefer to figure things out themselvesThey prefer to figure things out themselves

The Hustle Mindset:
Their business is part of their identity
They handle everything (design, customer service,
packing, shipping)
They wear the burnout with pride
They prefer to figure things out themselves



GEN Z: DIGITALLY NATIVE.GEN Z: DIGITALLY NATIVE.
CHRONICALLY ONLINE.CHRONICALLY ONLINE.
GEN Z: DIGITALLY NATIVE.
CHRONICALLY ONLINE.
77% use TikTok for product discovery.

46% use social apps as search engines.

35% spend 4+ hours a day on social media.

They trust creators over corporations.



HOW GEN Z SEES THE UPS STOREHOW GEN Z SEES THE UPS STOREHOW GEN Z SEES THE UPS STORE
“Just a

shipping
place”

Outdated “It’s just...
there” Forgettable

Invisible
“What else do

they do?”
“Just a drop
off place”

“What help do
they offer?”



THE OPPORTUNITYTHE OPPORTUNITYTHE OPPORTUNITY



Gen Z SBO’s represent a rapidly growingGen Z SBO’s represent a rapidly growing
audience with long-term partnershipaudience with long-term partnership

potential.potential.  

Gen Z SBO’s represent a rapidly growing
audience with long-term partnership

potential. 



Our creative strategy
is to marry these

insights and market
the UPS store as the
resource they didn’t
know they needed in
a way that validates
Gen Z and doesn’t

shame them for trying
to handle everything

by themselves. 

INSIGHTS AND STRATEGYINSIGHTS AND STRATEGYINSIGHTS AND STRATEGY

As for their behavior
insight, Gen Z

prefers to figure
things out themselves
instead of asking for
help; they don’t look
at the UPS store as a

resource because
they don’t know what
the UPS store offers. 

Our belief insight is
that Gen Z

entrepreneurs crave
validation, credibility,
and partnership; they

want to be taken
seriously as

professionals. 



“THE PARTNER YOU“THE PARTNER YOU
NEVER KNEW YOUNEVER KNEW YOU

NEEDED”NEEDED”

“THE PARTNER YOU
NEVER KNEW YOU

NEEDED”
MORE THAN JUST MAILBOXES 



MANIFESTOMANIFESTOMANIFESTO
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EXPANDEDEXPANDED  
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WE SEE YOU BUILDING



WE SEE YOU BRANDING



AND WE WILL SEE YOU WINNING.



THE UPS STORE VIDEO
ADVERTISEMENT





HUMAN CONNECTION
DRAWS PEOPLE IN



HUMAN CONNECTION
DRAWS PEOPLE IN

“JUST” MAKES THE
STORY STICK



HUMAN CONNECTION
DRAWS PEOPLE IN

“JUST” MAKES THE
STORY STICK

GEN Z SBOs SEE
THEMSELVES IN IT







IN-PERSONIN-PERSON
EXPERIENCEEXPERIENCE
IN-PERSON
EXPERIENCE

“BOX CITY”“BOX CITY”“BOX CITY”



BOX CITY 
A “Box City” experience held at
Breakaway, an EDM music festival.

• Venue Design: The space would be a
cardboard/box venue from the outside,
where inside will look different, creating a
variety of spaces. 
• Activities: The experience should involve
moving from room to room with different
activities.
 ◦ Activities include places to print custom
stickers and other personalized items, all
taken care of by the UPS Store.

“BOX CITY”“BOX CITY”
EXPERIENCEEXPERIENCE
“BOX CITY”
EXPERIENCE



WHY BREAKAWAY?WHY BREAKAWAY?WHY BREAKAWAY?

A “Box City” experience held at Breakaway, an EDM
music festival all over the country, but we are focused in
Atlanta, Georgia. 

Why Georgia? Atlanta is a huge Gen-Z and SBO hub.

Why Breakaway? Breakaway is where you will find the
Gen-Z audience and small businesses in one place. 



CONCEPT 1CONCEPT 1CONCEPT 1



PACKING, SHIPPING, PRINTING, PARTYING.
THE ULTIMATE SMALL BUSINESS PARTNER,

THE       STORE.



EXTERIOREXTERIOREXTERIOR



INTERIORINTERIORINTERIOR



CONCEPT 2CONCEPT 2CONCEPT 2



PACK, PRINT, POSE, AND PARTY ON.
THE ULTIMATE FESTIVAL PARTNER,

THE       STORE.



EXTERIOREXTERIOREXTERIOR



MERGING FUNCTIONALITYMERGING FUNCTIONALITY
  AND STYLE.AND STYLE.

MERGING FUNCTIONALITY
 AND STYLE.



THE VIBETHE VIBETHE VIBE



THE ACTIVITYTHE ACTIVITYTHE ACTIVITY



SOCIALS: POSTSSOCIALS: POSTSSOCIALS: POSTS



SOCIALS: STORIESSOCIALS: STORIESSOCIALS: STORIES

pose.pose.  
pic.pic.  
print.print.
party.party.

pose. 
pic. 
print.
party.



InfluencerInfluencer
Campaign:Campaign:
Influencer
Campaign:

Inviting growing Influencers to
attend Breakaway to not only

promote Box City, but also UPS! 





  SMALL BUSINESS WEBINARSSMALL BUSINESS WEBINARS SMALL BUSINESS WEBINARS





THANK YOU.
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